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Charles A. Krblich, P. A.

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of
The Poverello Center, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of The Poverello Center, Inc.
(a nonprofit organization), which comprise the statement of financial position as of May
31, 2019, and the related statements of activities, functional expenses, and cash flows
for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

1119 Southeast Third Avenue ¢ Fort Lauderdale, Florida 33316-1109 ¢ 954.764.4554 ¢ Fax 954.764.2336
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Board of Directors Page 2
The Poverello Center, Inc. rage<
January 7, 2020

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of The Poverello Center, Inc. as of May 31, 2019, and
the changes in its net assets and its cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The accompanying schedule of expenditures of federal awards,
as required by Title 2 US. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, is presented for purposes of additional analysis and is not a required part of the
financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated January 7, 2020, on our consideration of The Poverello Center, Inc.’s internal
control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of The Poverello Center, Inc.’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering The Poverello Center,
Inc.’s internal control over financial reporting and compliance.

(VB0 LD oo

Fort Lauderdale, Florida
January 7, 2020




The Poverello Center, Inc.
STATEMENT OF FINANCIAL POSITION

+May 31, 2019

ASSETS

Cash and cash equivalents
Investments

Grants receivable

Donations receivable

Prepaid coupons and vouchers
Inventories

Property and equipment, net
Other assets, deposits, etc.

Totdl Assets
LIABILITIES AND NET ASSETS

LIABILITIES
Accounts payable and accrued expenses
Sales tax payable |
Mortgage payable net of unamortized debt issuance costs
Total Liabilities
COMMITMENTS AND CONTINGENCIES

NET ASSETS
Without donor restriction
With donor restriction
Total Net Assets

Total Liabilities and Net Assets

See accompanying notes to the financial statements.
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364,732
18,921
166,568
292,835
113,085
48,262
4,656,849
93,080

5,754,332

221,256
10,345
2,050,361

2,281,962

3,170,051
302,319

3,472,370

5,754,332




The Poverello Center, Inc.
STATEMENT OF ACTIVITIES

For the year ended May 31, 2019

Without
Donor With Donor
Restriction Restriction Total
PUBLIC SUPPORT AND REVENUES
PUBLIC SUPPORT
Thrift Store $ 906,070 $ - $ 906,070
Contributions 194,264 B 194,264
Non-cash Contributions 754,430 - 754,430
Miscellaneous 11,027 - 11,027
Grant Support
Governmental 685,205 282,645 967,850
Private 316,510 189,950 506,460
Net assets released from restrictions 386,625 (386,625) -
Total Public Support 3,254,131 85,970 3,340,101
REVENUES
interest and Dividend Income, net 1,849 - 1,849
Gain (loss) on investments 175 - 175
Total Revenues 2,024 - 2,024
TOTAL PUBLIC SUPPORT AND REVENUES 3,256,155 85,970 3,342,125
EXPENSES
PROGRAM SERVICES
Food Bank 2,254,834 - 2,254,834
Fitness Center 155,234 - 155,234
Total Program Services 2,410,068 - 2,410,068
SUPPORTING ACTIVITIES
Management and General 286,941 - 286,941
Fundraising 65,938 - 65,938
Thrift Store 871,781 - 871,781
Total Supporting Activities 1,224,660 - 1,224,660
TOTAL EXPENSES 3,634,728 - 3,634,728
CHANGE IN NET ASSETS (378,573) 85,970 (292,603)
NET ASSETS, beginning of year 3,548,624 216,349 3,764,973
NET ASSETS, end of year $ 3,170,051 $ 302,319 $ 3,472,370

See accompanying notes to the financial statements.
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The Poverello Center, Inc.
STATEMENT OF CASH FLOWS

For the year ended May 31, 2019

CASH FLOWS FROM OPERATING ACTIVITIES
Change in nét assets $ - (292,603)
Adjustments to reconcile change in net assets to
net cash used in operating activities:

Depreciation - 136,880
Amortization of debt issuance costs 4,619
Unrealized gain on investments (175)
(Increase) decrease in:
Grants receivable 4,635
Donations receivable (157,835)
Prepaid coupons and vouchers 15,700
Inventories 44,789
Other assets, deposits, etc. (12,844)
(Decrease) increase in:
Accounts payable and accrued expenses 84,686
Sales tax payable 6,312
Net cash used in operating activities (165,836)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (45,650)
Net cash used in investing activities (45,650)

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of mortgage payable (64,204)
Net cash used in financing ﬁact\ivities (64,204)
‘Net decrease in cash and cash equivalents (275,690)

- Cash and cash equivalents at begin/ning‘of year 640,422
Cash and cash equiVaIénts at end of year $ 364,732

Supplemental disclosures of cash flow information
Interest expense paid in cash

&

83,000

. Income taxes paid in cash $ '

See accompanying notes to the financial statements.




The Poverello Center, Inc.

NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

NOTE A - NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Organization

The Poverello Center, Inc. (“Poverello”, “Center”, or “Organization”) is a Florida non-
profit organization whose purpose is to service the nutritional needs of persons with
critical and chronic diseases, including HIV andfor Acquired Immune Deficiency
Syndrome, and their dependents, as well as to provide financial assistance for basic
living requirements in emergency situations.

The significant accounting policies are as follows:

Basis of Accounting and Reporting

The financial statements have been prepared using the accrual basis of accounting.
Under the accrual basis of accounting, revenues are recorded as earned and expenses
are recorded at the time liabilities are incurred.

Classification of Net Assets

Net assets of the Organization are classified based on the presence or absence of
donor-imposed restrictions. Net assets are comprised of two groups as follows:

Net Assets Without Donor Restriction — Amounts that are not subject to usage
restrictions based on donor-imposed requirements. This class also includes
assets previously restricted where restrictions have expired or been met.

Net Assets with Donor Restriction — Assets subject to usage limitations based on
donor-imposed or grantor restrictions. These restrictions may be temporary or
may be based on a particular use. Restrictions may be met by the passage of
time or by actions of the Organization. Certain restrictions may need to be
maintained in perpetuity.

Revenues are reported as increases in net assets without donor restriction unless use
of the related assets is limited by donor-imposed restriction. Expenses are reported as
decreases in net assets without donor restriction. Gains and losses on investments or
other assets or liabilities are reported as increases or decreases in net assets without
donor restriction unless their use is restricted by explicit donor stipulation or by law.
Expirations of donor restrictions on net assets (i.e., the donor-stipulated purpose has
been fulfilled and/or the stipulated time period has elapsed) are -reported as
reclassifications between the applicable classes of net assets.




The Poverello Center, Inc.
NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

NOTE A - CONTINUED
Contributions

Contributions and support received are recorded as increases in net assets without
donor restrictions or net assets with donor restrictions depending on the existence
and/or nature of any donor restrictions. When a restriction expires (that is, when a
stipulated time restriction ends or purpose restriction is accomplished), net assets with
donor restrictions are reclassified to net assets without donor restrictions and reported
in the Statement of Activities as net assets released from restrictions.

Unconditional promises to give are recognized as revenues or gains in the period
received and as assets, decreases of liabilities, or expenses depending on the form of
the benefits received. Conditional promises to give are recognized whenthe conditions
on which they depend are substantially met.

Public Support, Revenue, and Operations

Agencies and organizations, volunteers, businesses, the general community, and others
contribute substantial amounts of materials and services toward the fulfiling of the
programs administered by Poverello. To the extent that contributions of materials are
made under the control of Poverello, are objectively measurable, and represent
program or support expenditures which would otherwise be incurred by Poverello
personnel, they are reflected in both public support and program expense in the
accompanying financial statements at their fair market value. Contributions received in
the form of cash are primarily used for the purchase of food, while donations of
furniture, clothes, and other goods are used to raise funds by selling them in the thrift
store.

Investments

Investments in marketable securities with readily determinable fair values and all
investments in debt securities are valued at their fair values in the statement of financial
position. Unrealized gains and losses are included in the change in net assets. Those
marketable securities and investments received as gifts or donations are recorded at
their fair market value on the date received.

Property and Equipment and Depreciation

Property and equipment are recorded at cost or at estimated fair market value at the
date of the gift, if donated. Depreciation is provided for, using the straight-line method
over the estimated useful life of the related asset. Management has a policy to
Capitalize items in excess of $1,000.
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The Poverello Center, Inc.
NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

NOTE A — CONTINUED

Property and Equipment and Depreciation — continued

Long-lived assets held and used by the Organization are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount of an
asset may not be recoverable. In the event that facts and circumstances indicate that
the cost of any long-lived assets may be impaired, an evaluation of recoverability would
be performed.

The following useful lives are used in determining depreciation:

Estimated

Useful Life
Furniture 7 yearsy
Equipment ' 5 years
Vehicles 5 years
Leasehold improvements 27.5 years
Real property 39 years

Functional Expenses

The costs of providing the various programs and other activities have been summarized
on a functional basis in the Statement of Activities. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.

Cash and Cash Equivalents

Fori purposes of the statement of cash flows, the Organization considers cash on
deposit, cash on hand, money market funds and certificates of deposit with original
maturities of less than three months, if any, to be cash equivalents.

Fair value of financial instruments

Financial instruments are composed of cash, cash equivalents, certificates of deposit,
Investments, pledges receivable, accounts receivable, accounts payable and other
accrued expenses. Cash, cash equivalents, certificates of deposit, pledges receivable,
accounts receivable, accounts payable and other accrued expenses are carried at cost
which approximates fair value due to their short-term nature.

Amortization of Debt Issuance Costs

ln{llugied in interest expense on the statement of functional expenses. Accounting
Principles generally accepted in the United States of America require that the effective

Amortization is computed for financial statement purposes on a straight-line basis and is

9




The Poverello Center, Inc.
NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

NOTE A — CONTINUED

Amortization of Debt Issuance Costs — continued

yield method be used to amortize debt issuance costs; however, the effect of using the
straight-line method is not materially different from the results that would have been
obtained under the effective yield method. Loan origination fees are being amortized
over the 10-year term of the mortgage loan.

Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Income Taxes

Income taxes are not provided for in the financial statements since The Poverello
Center, Inc. is exempt from Federal and State income taxes under Section 501(c)(3) of
the Internal Revenue Code and similar state provisions. Poverello is not classified
as a private foundation.

The Organization’s income tax filings are subject to audit by various taxing authorities.
The Organization’s open audit periods are 2016-2018. The Organization evaluates all
significant tax positions as required by generally accepted accounting principles in the
United States. The Organization believes their estimates are appropriate based on
current facts and circumstances. The Organization’s policy on statement of activities
classification of interest and penalties related ‘to income tax obligations, if any, is to
include such items as part of interest expense and miscellaneous expense,
respectively. The Organization has no taxable unrelated business income for the year
ended May 31, 2019. Accordingly, a provision for income taxes has not been
established in the accompanying financial statements.

Presentation of Sales Tax

The Organization collects sales tax on its thrift store sales and remits these amounts to
the applicable taxing authority. The Organization’s accounting policy is to exclude these
taxes from revenues and expenses. .

T e ——
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The Poverello Center, Inc.
NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

NOTE A — CONTINUED

Advertising Costs

The Organization expenses the costs of advertising as incurred. For the year ended
May 31, 2019, advertising expense was $28,311.

Adoption of Accounting Pronouncement

In August 2016, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Update (ASU) No. 2016-14, Not-for-Profit Entities (Topic 958): Presentation
of Financial Statements of Not-for-Profit Entities. ASU 2016-14 requires significant
changes to the financial reporting model of organizations who follow the not-for-profit
reporting model. The changes include reducing the classes of net assets from three
classes to two — net assets with donor restrictions and net assets without donor
restrictions. The ASU will also require changes in the way certain information is
aggregated and reported by the Organization, including required disclosures about
liquidity and availability of resources and increased disclosures on functional expenses.
The new standard is effective for the Organization’s year ending December 31, 2018
and thereafter and must be applied on a retrospective basis. The Organization adopted
the ASU effective January 1, 2018. Adoption of the ASU did not result in any
reclassifications or restatements to net assets or changes in net assets.

Date of Management Review

In preparing the financial statements, the Organization has evaluated events and
transactions for potential recognition or disclosure through January 7, 2020. That date is
-the date the financial statements were available to be issued.

NOTE B - INVENTORIES

Inventories are stated at the lower of cost or market, except donated inventory items,
which are stated at market value. At May 31, 2019, inventories were composed of the
following:

Food $ 12,818

Thrift Store — Fort Lauderdale 11,356

- Thrift Store — on-line 7,942

Thrift Store — Pompano \ 15,418

Supplies 728

Total inventories $ 48,262
11




The Poverello Center, Inc.
NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

NOTE C - INVESTMENTS

At May 31, 2019, the value of the Center’s investments was as follows:

U.S. Equities, at fair value $ 16,984
Fixed Income, at fair value 1,937
$ 18,921

The following schedule summarizes the Center’s investment return for the year ended
May 31, 2019:

Interest and dividends $ 1,916
Unrealized gains 175
Investment expense - (67)
Total investment return $ 2,024

NOTE D - PROPERTY AND EQUIPMENT

Property and equipment at May 31, 2019 consisted of the following:

Land, buildings and improvements $ 5,600,020
Furniture, fixtures and equipment 219,737
Vehicles 127,949

5,947,706
Less accumulated depreciation 1,290,857
Property and equipment, net $ 4,656,849

Depreciation expense for the year ended May 31, 2019 was $136,880.

NOTE E — OTHER ASSETS

At May 31, 2019 other assets, deposits, etc. consisted of the following:

Prepaid expenses, principally insurance $ 59,348

Prepaid rent- 7,206

Deposits on leased space, utilities, and others 26,526

Total other assets, deposits, etc. $ 93,080
12




The Poverello Center, Inc.
NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

NOTE F — DONATED SERVICES AND GOODS

The Organization receives a significant amount of donated services from unpaid
volunteers who assist in the food bank, thrift store, office, fundraising, and special
projects. No amounts have been recognized in the Statement of Activities because the
criteria for recognition have not been satisfied. The Poverello Center, Inc. estimates that
it receives in excess of 62,000 volunteer hours per year. Included in the Statement of
Activities are non-cash contributions for donated food, totaling $754,430 which was
valued at the estimated fair value at the date of contribution.

NOTE G — MORTGAGE PAYABLE

The Center has a mortgage note payable to a bank collateralized by the building. The
mortgage is payable in monthly installments $12,267, including principal and interest, at
3.87 percent, until December 19, 2019. Commencing on January 20, 2020 until and
including the maturity date, December 19, 2024, the interest rate will be a fixed per
annum rate equal to the bank choice of index plus two hundred twenty-five basis points.
Any outstanding balance is due on the maturity date.

The scheduled principal payments under arrangements existing at May 31, 2019 are:

2020 J ' $ 68,078
2021 70,760
2022 73,547
2023 76,444
2024 79,456
Thereafter 1,707,864
Total ' 2,076,149
Less unamortized debt issuance costs 25,788

$ 2,050,361

Interest expense incurred for the year ended May 31, 2019 is $87,536. Interest expense
includes amortization of debt issuance costs of $4,619. At May 31, 2019, the Center
had violated .the debt service coverage ratio covenant. The Center has received a
waiver of this-event for the current year. The financial statements do not include any
adjustments related to the event of default or that would result from the Center’s inability
to cure such default in the future.

NOTE H — GRANTS FROM GOVERNMENT AGENCIES

The Organization receives approximately twenty-eight percent of its support from the
federal government. The funds are received through Broward County, Human Services

13



.~ The Poverello Center, Inc.
NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

NOTE H — CONTINUED

Department which administers programs under Part A of the Ryan White HIV/AIDS
Treatment Modernization Act, as amended and re-authorized in 2006 and a grant from
AIDS United. In addition, the Organization received non-federal funding from Broward
County Emergency Food Assistance.

Program Title Accrued Accrued
Revenue Cash Revenue Total
6/1/2018 Receipts 5/31/19 Revenue

Federal Grants
Broward County

Ryan White Part A
2018-19 Funding $ (140,402) $ 797,275 $ - $ 656,873
2019-20 Funding - - 108,320 108,320
AIDS United (24,541) 143,659 37,344 156,462
FEMA : - 22,205 5,365 27,570
Total Federal Grants (164,943) 963,139 151,029 949,225
Local Grants
Broward County
Emergency Food - 3,875 14,750 18,625
Total Local Grants - 3,875 14,750 18,625

Total Government ~ $  (164,943) $ 967,014 $ 165,779 $ 967,850

NOTE | - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Organization has a policy to manage its liquidity and reserves following three
guiding principles: operating within a prudent range of financial stability, maintaining
adequate liquidity to fund near-term operations, and maintaining sufficient reserves to
provide reasonable assurance that long-term obligations will be discharged. The
following table reflects the Organization’s financial assets (cash and cash-equivalents
and investments) as of May 31, 2019, reduced by amounts not available for general
expenditures within one year.

Total financial assets $843,056
Less those unavailable for general expenditure

within one year due to purpose restriction: 302,319
Financial assets to meet cash needs for general

expenditures within one year $540,737

i 14




The Poverello Center, Inc.
NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

A

NOTE J — PENSION PLAN

The Organization provides a 401(k) defined contribution pension plan to employees who
successfully complete ninety days of employment. The Organization contributes a
matching amount equaling up to four percent of the employee’s salary, matching the
employee’s elective contribution. Included in compensation and related expenses is the
employer's matching contribution expense for the year ending May 31, 2019, of
$27,570. S ' '

NOTE K - NET ASSETS WITH DONOR RESTRICTIONS

As of May 31, 2019, the Center had net assets with donor restrictions of $302,319. Of
this amount $166,428 is restricted for the purchase of food vouchers for the Ryan White
Part A program, $50,00 is to create a demonstration kitchen, $46,911 is for food pantry
supplies and $38,980 is for the purchase and distribution of food.

NOTE L - FAIR VALUE MEASUREMENTS

U.S. GAAP defines fair value as the price that would be received upon the sale of an
asset or paid upon transfer of a liability in an orderly transaction between market
participants at the measurement date and in the principal or most advantageous market
for that asset or liability. U.S. GAAP specifies a hierarchy of inputs to valuation
techniques, which categorizes inputs to fair value measurements that reflect
assumptions other market participants would use based upon market data obtained
from independent sources (observable inputs). The following summarizes the fair value
hierarchy: : : -

e Level 1 — Unadjusted quoted market prices for identical assets and liabilities in
an active market.

e Level 2 — Inputs other than quoted prices in active markets that are directly or
indirectly observable.

e lLevel 3 — Inputs based on prices or valuation techniques that are both
unobservable and significant to the overall fair value measurement.

U.S. GAAP requires the use of observable market data, when available, in making fair
value measurements. When inputs used to measure fair value fall within different levels
of the hierarchy, the level with which the fair value measurement is categorized is based
on the lowest input that is significant to the fair value measurement.

15
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The Poverello Center, Inc.
NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

NOTE L — CONTINUED

The -carrying values of cash and cash equivalents, accounts receivable, prepaid
expenses, accounts payable and accrued liabilities approximate their fair values due to
the short maturity of these financial instruments. The fair values of equity securities and
fixed income securities totaling $18,921 are calculated at quoted market prices in active
markets as of May 31, 2019, which is a Level 1 measurement. There are no changes in
methods or assumptions during the year ended May 31, 2019, and there are no
transfers between Levels.

NOTE M — COMMITMENTS AND CONTINGENCIES

Concentration of Credit Risk

Financial instruments which potentially subject the Organization to concentrations of
credit risk are primarily cash and cash equivalents. The Organization invests its excess
cash in deposits with major financial institutions and the carrying value approximates
fair value. Deposit accounts are insured by the Federal Deposit Insurance Corporation
(FDIC) up to $250,000. At May 31, 2019, the Organization had approximately $80,000
in excess of federally insured amounts (FDIC). The Poverello Center, Inc. has not
experienced losses related to these investments.

Receivables are primarily from governmental institutions arising from cost
reimbursement contracts. The Organization believes it is not exposed to any significant
' credit risk related to these receivables.

During the year ended May 31, 2019, four food vendors accounted for seventy-one
percent of all food purchases and eleven percent of total expenditures.

Lease agreements

The Poverello Center leases its gym facility located in Wilton Manors, Florida, its’
second thrift store location in Pompano as well as certain equipment. Rent expense for
the year ended May 31, 2019 was $85,456. Future minimum equipment rental
payments for the years ended May 31, are as follows:

2020 $ 112,752
2021 $ 91,403
2022 $ 95,011
2023 $ 98,619
2024 $ 101,024
Thereafter $ 168,373




The Poverello Center, Inc.
NOTES TO THE FINANCIAL STATEMENTS

May 31, 2019

NOTE M — CONTINUED

Legal Matters

The Center is engaged in legal proceedings incidental to its normal business activities.
In the opinion of management, none of these proceedings are material in relation to the
Center's financial position.

; 17
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The Poverello Center, Inc.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the year ended May 31, 2019

Pass Through
. Federal Entity Total
Federal Grantor/Pass Through Grantor/ CFDA Identification Federal
Program Title or Cluster Title Number Number Expenditures
Department of Health and Human Services
Passed through Broward County, Florida
Human Services Department
HIV Emergency Relief Project Grants -
Ryan White Part A 93.914 17-CP-HCS-8120-RW-01 $ 598,766
Passed through AIDS United
HIV Emergency Relief Project Grants 93.914 UB9HA310670100 156,462
Total HIV Emergency Relief Project Grants and
Total Department of Health and Human Services 755,228
Department of Homeland Security
Passed through Florida Division of
Emergency Management
Disaster Grants - Public Assistance
(Presidentially Declared Disaster) 97.036 Z0579 27,570
Total Disaster Grants - Public Assistance and
Total Department of Homeland Security 27,570
Total Expenditures of Federal Awards $ 782,798
The accompanying notes are an integral part of this schedule.
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The Poverello Center, Inc.
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the year ended May 31, 2019

NOTE 1 — BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal
grant activity of The Poverello Center, Inc. under programs of the federal government
for the year ended May 31, 2019. The information in this schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a selected
portion of the operations of The Poverello Center, Inc., it is not intended to and does not
present the financial position, changes in net assets, or cash flows of The Poverelio
Center, Inc.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance wherein certain types of expenditures are not allowable or are limited as to
reimbursement. Negative amounts shown on the Schedule, if any, represent
adjustments or credits made in the normal course of business to amounts reported as
expenditures in prior years.

NOTE 3 — INDIRECT COST RATE

The Poverello Center, Inc. has elected not to use the 10-percent de minimis indirect
cost rate allowed under the Uniform Guidance.
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Charles A. Krblich, P. A

Certified Public Accountants

INDEPENDENT AUDITOR’'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
The Poverello Center, Inc.

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United
States, the financial statements of The Poverello Center, Inc. (a nonprofit organization),
which comprise the statement of financial position as May 31, 2019, and the related
statements of activities, functional expenses and cash flows for the year then ended,
and the related notes to the financial statements, and have issued our report thereon
dated January 7, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered The
Poverello Center, Inc.’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of The Poverello Center, Inc.’s internal
control. Accordingly, we do not express an op|n|on on the effectiveness of The
Poverello Center, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

- Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies and therefore,
material weaknesses or significant deficiencies may exist that have not been identified.
We did identify certain deficiencies in internal control, described in the accompanying
schedule of findings and questioned costs as item 2019-01 that we consider to be a
material weakness.

1119 Southeast Third Avenue ¢ Fort Lauderdale, Florida 33316-1109 ¢ 954.764.4554 ¢ Fax 954.764.2336




Board of Directors Page 2
The Poverello Center, Inc.
January 7, 2020

Compliance and Other Matters

As part of obtaining reasonable assurance about whether The Poverello Center, Inc.’s
financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government
Auditing Standards.

The Poverello Center, Inc.’s Response to Findings

The Poverello Center, Inc.’s response to the findings identified in our audit is described
in the accompanying schedule of findings and questioned costs. The Poverello Center,
Inc.’s response was not subjected to the auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal
control and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the organization’s internal control or on compliance. This report is
an integral part of an audit performed in accordance with Government Auditing
Standards in considering the organization's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

CD._0 0 KR-Dencen

Fort Lauderdale, Florida
January 7, 2020




Charles A. Krblich, P. A,

Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
THE UNIFORM GUIDANCE

Board of Directors
The Poverello Center, Inc.

Report on Compliance for Each Major Federal Program

We have audited The Poverello Center, Inc.’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct
and material effect on each of The Poverello Center, Inc. major federal programs for the
year ended May 31, 2019. The Poverello Center, Inc.’s major federal’ programs are
identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the
terms and conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of The Poverello
Center, Inc.’s major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance
with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and the Uniform Guidance require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with
the types of compliance requirements referred to above that could have a direct and
material effect on a major federal program occurred. An audit includes examining, on a
test basis, evidence about The Poverello Center, Inc.'s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for
each major federal program. However, our audit does not provide a legal determination
of The Poverello Center, Inc.’s compliance.

1119 Southeast Third Avenue ¢ Fort Lauderdale, Florida 33316-1109 ¢ 954.764.4554 ¢ Fax 954.764.2336
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The Poverello Center, Inc.
January 7, 2020

Opinion on Each Major" Federal Program

In our opinion, The Poverello Center, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and
material effect on each of its major programs for the year ended May 31, 2019.

Report on Internal Control Over Compliance

Management of The Poverello Center, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we
considered The Poverello Center, Inc.’s internal control over compliance with the types
of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances
for the purpose of expressing an opinion on compliance for each major federal program
and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of The Poverello Center, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal
course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance.

Our consideration of the internal control over compliance was for the limited purpose
described in the first paragraph of this section and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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The purpose of this report-on internal control over compliance is solely to describe the
scope of our testing of internal control over compliance and the results of that testing
based on the requirements of the Uniform Guidance. Accordingly, this report is not
suitable for any other purpose. /

(000 [0pDpew

Fort Lauderdale, Florida
January 7, 2020
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The Poverello Center, Inc.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the year ended May 31, 2019

SECTION | - SUMMARY OF AUDITOR’S RESULTS
Financial Statements

Type of report the auditor issued on whether the financial statements audited were
prepared in accordance with GAAP, unmodified:

Internal control over financial reporting:
e Material weakness(es) identified? X __yes no

» Significant deficiency(ies) identified? yes X___none reported

Noncompliance material to financial
statements noted? yes X __nho

Federal Awards
Internal control over major federal programs:

e Material weakness(es) identified? yes X _no

o Significant deficiency(ies) identified? yes X__ none reported
Type of auditor’s report issued on compliance for major federal programs, unmodified:

Any audit findings disclosed that are
required to be reported in accordance

with 2 CFR 200.516(a) yes X no
Identification of Major Federal Programs
CFDA
Name of Federal Program or Cluster Number
HIV Emergency Relief Project Grants -
Ryan White Part A 93.914

Dollar threshold used to distinguish Types A and Type B programs: $750,000.

Auditee qualified as low-risk auditee? yes X no
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The Poverello Center, Inc.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the year ended May 31, 2019

SECTION Il — FINANCIAL STATEMENT FINDINGS
Finding 2019-01 Financial Closing and Reporting

o Criteria: Financial statements should be prepared in accordance with generally
accepted accounting principles.

e Condition: A number of adjustments were required in order for the financial
statements to be in accordance with generally accepted accounting principles.
The errors appear to be the result of a failure to reconcile certain accounts on a
periodic basis and investigate uncleared transactions. There were duplicate
entries in cash and errors in the accounts receivable subsidiary ledger.

e Context: The Poverello Center, Inc. has hired two different outside’ contractors to
assist with bookkeeping and accounting. It appears that responsibility for
reconciliations and financial closing procedures were not clearly established.

e Effect: The financial statements as presented were not in accordance with
generally accepted accounting principles and required a significant number of
material adjustments.

e Cause: During the year the Center added an outside firm to perform bookkeeping
and some reconciliation procedures while retaining the former contractor to
review the work, perform some closing adjustments and prepare financial
statements. It appears that the responsibilities are not clearly defined regarding
performance of reconciliations and review of work performed allowing errors to
occur and not be identified.

* Recommendation: Responsibility for performance of all reconciliations and
review of such should be clearly defined. A period closing procedure should be
established, such as a check list, detailing all subsidiary ledgers or schedules
that need to be prepared, who is responsible for the preparation and who is
responsible for reviewing and approving. The procedures should address
identifying, capturing and communicating the information and data required to
perform these reconciliations. They should include procedures for identifying
non-routine transactions.

* Views of responsible officials and planned corrective actions: See management’s
response and corrective action plan, attached. '

SECTION Il - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

No matters were reported.
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The Poverello Center, Inc.
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

For the year ended May 31, 2019

PRIOR-YEAR FINDINGS - FINANCIAL STATEMENTS
Finding 2018-01 Financial Closing and Reporting

» Condition: A number of adjustments were required in order for the financial
statements to be in accordance with generally accepted accounting principles.
The prior year accruals were not reversed, there were duplicate entries in cash
and payroll expenses were not recorded in the proper expense accounts.

e Recommendation: The Center should develop period closing procedures, such
as a check list, detailing all subsidiary ledgers or schedules that need to be
prepared. The procedures should address identifying, capturing and
communicating the information and data required to perform these
reconciliations. They should include procedures for identifying non-routine
transactions. They should communicate their expectations to the outside
bookkeeping firm and work with them to accomplish these goals.

e Current Status: To address this issue the Center made some changes in staff
and added an outside contractor to perform bookkeeping services while retaining
the current contractor to review and prepare financial statements. Similar errors
were noted this year. See current year finding 2019-01.
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December 30, 2019.

The organization contracted out bookkeeping and accounting functions with two
organizations in the 2018-2019 Fiscal year, Say Bookkeeping and Malik and Co.
accountancy.

The Say Bookkeeping Contract signed 2/7/19 was constructed with 2017-2018 audit
results in mind and after the principle reviewed the findings and our financials via
QuickBooks, including the following wording into the contract:

Clean-up/Set-up work

(a) QuickBooks Online account review:

(b) Chart of accounts revision/customization;

(c) Class revision for non-profit best practice;

(d) Reconcile bank accounts to current (last reconciled 10/31/18);

(e) Reconcile investment accounts to current (last reconciled 04/27/17);
(f) Reconcile American Express account to current (never reconciled);
(g) Clean-up receivables report showing negative balance;

(h) Clean-up payables report showing negative balance;

(i) Reclass unspecified transactions on statement of activity;

(j) Document base accounting procedures to support audits;

(k) Payroll setup of employees and employee information, and;

(I) Entry of YTD employee paid balances for W2 reporting.

On-going work

(m) Entry and reconciliation of accounts weekly;

(n) Issuance of monthly financial statements;

(o) Work with internal staff to provide guidance, support and oversight of accounting
processes;

(p) Payment entry and reconciliation;

(q) Bill entry and cash disbursement initiation upon approval;

(r) Maintenance of payables files in the cloud;

(s) Bi-weekly payroll processing through intuit online payroll;

(t) Payroll tax filings according to appropriate schedule;

(u) Coordinate audit activities as needed:;

(v) Liaise with CPAs/tax preparers as needed;

(w) Meet with client management as needed.

The goal was to address long standing accounting issues that were raised by the
auditors and to ensure books were in order in anticipation of the 2018-2019 fiscal
year audit.

Longstanding ADP payroll errors were corrected in 2019 with the assistance of Say
Bookkeeping and the Department of Labor.

Q
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The organization previously contracted with and retained Malik & Co. accountancy to
manage our accounting needs following the 2016-2017 audit results and retained
them throughout 2018-2019 fiscal year.

Since this audit finds the books were not kept according to GAAP throughout the
2018-20109 fiscal year, the CEO asked that the two accounting organizations
formulate a plan to remedy the practices that led to the findings.

Say Bookkeeping disclosed after a CEO initiated meeting between the three
organizations, “After the last meeting, responsibilities were clearly defined between
Say Bookkeeping, Shaban and Jose. Additionally, we have documented an SOP for
the month end close of Poverello’s books, clearly defined our responsibilities
according to what was discussed at the last meeting and have implemented internal
control procedures to ensure higher standards in the financial reporting.” See
attached SOP developed as remedy.

y
Regarding Malik & Co. Accountancy, the following checklists were implemented in
2018:
“Post JE's for Prepaid exp for month
Prepaid Rent
Prepaid Insurance
Loan Closing Cost - BankUnited

Reconcile to Fixed Assets Schedule
Building 2056 N Dixie Hwy
Equipment-Thrift Store/

Equipment - Fitness Center
Equipment - Kitchen

Truck - Thrift Store

Furniture-Thrift

Land- 2056 N Dixie Hwy
Accumulated depreciation

Building Improvements

Must reconcile to schedule created each month and JE posted
Salaries

Taxes-Payroll

Employee benefits - Auto

Employee Benefits - Insurance

Employee Benefits-pension

Employee benefits-401(k)

Insurance Workers Comp

056 North Dixie Highway , Wilton Manors, FL 33305 Tel: 954.561.3663 Fax: 954.566.7868 www,poverello.org
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Accrue monthly for expenses such as:

Interest expense

Accounting fees

Taxes-Real Estate

Rent & Leases

Legal & Attorney’s fees

Sales not received in bank/not posted to QB

Online store sales not received in bank/not posted to QB

Post monthly inventory (as per reports provided by various departments) for:
Food bank

PO Supplements

Supplies

Online store inventory

Thrift store

Prepaid vouchers /

Prepaid coupons

Income from investments

Closing procedures include the following:

To accurately post receivables, grants, bequests in the period received

Ensure correct and regular posting of pledges/AR in QuickBooks in period received
(mirroring any excel invoices sent to donors)

To review file of new assets for any additions to assets/equipment to fixed asset
schedules maintained on the cloud

To record donated food accurately

Post expenses in period per bill, not when received (accruals)

Review bank reconciliations and schedules before issuing financial statements.”

As a result of coordination and planning with the entities through face to face
meetings, emails and coordination calls, the attached workflow plan was agreed
upon and implemented incorporating each of the organizations checklists and
standard operating precedur:

Thomas S. Pietrogalle;
Chief Executive Officer

SW/LCSW, MBA

2056 North Dixie Highway , Wilton Manors, FL 33305  Tel: 954.561.3663  Fax: 954.566.7868 www.poverello.org
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Standard Operating Procedures (SOP)
The Poverello Center Inc. \

Overview: The Poverello Center is a 501c organization devoted to providing nutritious food, services, and
basic living essentials with the highest degree of understanding, respect and love for individuals living with
critical and chronic illnesses including HIV in South Florida. Say Bookkeeping is contracted to provide
bookkeeping and accounting services to The Poverello Center on an ongoing basis.

The following services are included in the contract for service:

General Ledger

1. Import, classification and entry of transactions monthly;
2. Preparation and issuance of monthly financial statements;
3. Working with internal staff to provide support for accounting processes;

Accounts Receivable

1. Funder payment entry and reconciliation;
2. Support to funder reporting requirements as needed;

Accounts Payable

Enter bills through BillPay interface;

Compile and send approval reports for cash disbursements;
Initiate cash disbursements for approved payables;
Maintain bill payment records in QuickBooks Online;

PwWwhpRE

Payroll Administration

1. Bi-weekly payroll processing through QuickBooks Online payroli;
2. Support to T-Sheets administration for employee time tracking;
3. File and pay payroll tax filings according to requirements;

Audit and Support

1. Coardinate audit activities as needed;
2. Liaise with CPAs/tax preparers as needed, and;
3. Meet with client management as needed.
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Standard Operating Procedures (SOP)
The Poverello Center Inc.

Month End Close

Say Bookkeeping takes a phased approach to the month end close process.

Phase

1: Planning

2: Reconciliation
3: Work Papers
4: Review

5: Reporting

Completed _

2 5th_15t
1st_ 5th
5th.7th
sth_gth
10

Close Checklist

=

Reconcile payroll liabilities
Reconcile sales tax liabilities

@@ NSOV A WN

Review and verify accounts payable aging report

Review and verify accounts receivable aging report

Review P&L by month and investigate large variances and changes
Review Balance Sheet by month and investigate large variances and changes

10 Senior Account Manager final review of close
11. Lock financial statements to prevent changes to prior periods

12. Notify client and CPA that financial reports are ready for review via email

The CPA is responsible for the following items:

Allocation of expenses by class
Monthly review of financial statements
Monthly sales tax filings

oA WN e

<<End Process>>

Support to funder reporting per program requirements
Yearend reporting and support to annual audit
Adjusting entries resulting from audit or tax preparation

34

Complete reconciliation for all bank accounts and credit cards
Clear all uncleared transactions, request additional information for uncleared items
Confirm uncategorized accounts, request additional information for uncategorized items
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WorkFlow Internal Staff SayBookkeeping

D: Staff Punch infpunch
Jounal Entries out

W: Supervisory Review
of Timesheets

BW: Staff sign
timesheets

BW: CAO/CEO Approve
Payroll

D: Enter Data that will
result in Invoices in
PE/Spreadsheets

M: Create Invoices for
Programs/Services

D: Scan bills daily to D: Enter Data from incoming
BillPay bills QB
Appropriate Accounts
(Thrift/Restricted/Gener
al)
Mo: all bank accounts and
Reconciliations credit card statements
Mo: payroll liabilities

Mo: Sales Tax Liabilities
urals

35

Malik & Company

Mo: PrePaid Rent

Mo: Prepaid Insurance

Mo: Loan Closing Cost - BU
Mo: Reconcile to Fixed Asset
Schedute

Mao: Building 2056 N Dixie Hwy

Mo: Equip. Thrift Stores
Mo: Equip. Fitness Center
Mo: Equip. Kitchen
Mo: Truck Thrift
Mo: Furniture Thrift
Mo: Land 2056 N Dixie Hwy

Y

Mo: Accumulated Depreciation
Mo: Building Improvements

Mo: Salaries

Mo: Taxes - Payroll

Mo: Empl Benefit Auto

Mo: Empl Benefit Insurance
Mo: Empl Benefit Pension
Mo: Empl Benefit 401K

Mo: Insurance Workman's Comp
Mo: Sales Tax Filings

Mo: Interest Expense

Mo: Accounting Fees

Mo: Taxes Real Estate

Mo: Rent & Leases

Mo; Legal & Attorney's fees

Mo: Sales not Received/not
posted to QB




Internal Staff

D: Attach Class
Designation to all
incoming Expenses

Management Letter

SayBookkeeping

Mo: Review and verify

Malik & Company

Mo: Ontine store sales not
received/not posted to QB
Mo: inventory Online

Mo: Inventory Thrift

Mo: Inventory Food Pantry
Mo: Inventory Food Vouchers
Mo: PO Suppliments

Mo: Supplies

Mo: Prepaid Coupons/Vouchers
Mo: Income from Investments

Mo: Review Recievables, grants

accounts payable aging report bequests in the period received

Mo: Review and verify
accounts receivable aging
report

Mo: clear all uncleared
transactions, request
additional information on
uncleared items

Mo: confirm uncategroized
accounts, request additional
information for uncategrized
items

Mo: Review P&L and
investigate large variances
and changes

Mo: Review Balance Sheet by

month and investigate large
variances and changes

36

Mo: Review Pledges/AR in
Quickbooks in Period Received
(including invoices sgnt to
donors/funders)

Mao: Review file of new assets for
any additions to assets /
equipment to fixed asset
schedules maintained in the
cloud

Mo: Review recording of donated
food for accuracy

Mo: Review of expense posting in
period per bill, not when received
(accruals)

Mo: Review bank reconciliations
/ Schedules before issuring
financial statements




Internal Staff

Mo: Reviews
Reports/Reconciliations/
Expenses for Errors

Mo/Qtr/A: Funder
Reporting Preparation
A: Support/reporting for
Audit

Management Letter

SayBookkeeping

Mo: Lock financial statements
to prevent changes to prior
periods

Mo: Notify client and CPA
that financial reports are
ready for review via email
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Malik & Company

Mo/Qtr/A: Funder Reporting
Review

A: Support/Reporting for Audit
A: Adjusting entries from audit or
tax preparation




